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Agency Policy Statement

The mission of the U.S. Department of Housing and Urban Development is to create strong, sustainable,
inclusive communities and quality affordable homes forldlUD is working to strengthen the housing

market to bolster the economy and protect consumers, meet the need for quality affordable rental homes,
utilize housing as a platform for improving quality of life, build inclusive and sustainable communities

free from discrimination, and transform the way HUD does business. This Strategic Sustainability
Performance Plan lays out our ambitious goals and commitments for the coming year.

HUD has offices and staff across the Nation, yet its Headquarters, the Roldéetiver Federal

building, is the only facility that it operates. In recent years HUD has made significant progress in
improving the condition and operation of theykarold facility. Examples include completing a large
multi-year Energy Savings Perfnance Contract (ESPC), and multiple projects in coordination with the
General Services Administration (GSA) such as the roof replacement project largely funded by the
American Recovery and Reinvestment Act (ARRA) and a large scale renovation on the Weave
Buildingdéds second floor that included open spac
has a Memorandum of Understanding with the GSA to lease sustainable office space for HUD staff
working in other locations across the Nation. Thesea j ust a f ew exampl es of
Green House Gas emissions reductions goals and transform HUD to a more environmentally and
sustainability conscious agency.

HUD is also greatly committed to planning and preparing for the risks and vulitiesbssociated

with climate change. HUD has commissioned an agency work group, known as the HUD Climate
Council, devoted to developing, progressing, an
addition, HUDOGs pararnte rosfh itphse aargee nacny 6isn tceogmnailt npe
climate change resilience. HUD is a core member of the Federal Partnership for Sustainable
Communities, along with the Environmental Protection Agency and Department of Transportation. This
collaboratve effort will promote a broatlased strategy to lower carbon emissions and household costs
through integrated housing and transportation programs and planning.

HUD continues to improve existing programs and pursue new initiatives to reduce greaydsouse
emissions, reduce energy and water use, build a clean energy economy, and mitigate the effects of a
changing climate. As a Department we remain deeply committed to complying with environmental,
energy, and public health statutes, and know that we leagby example in ensuring that our facilities
and operations become models of sustainability.

Patricia HobariMoore

Chief Administrative Officer
Chief Sustainability Officer



Executive Summary

STRATEGIC SUSTAINABI LITY PERFORMANCE PLA N
ExecutiveSummary

The Department of Housing & Urban Devel opment (
mission of creating strong, sustainable, inclusive communities and the sustainability goals of Executive
Order 13514 and the recently signed Executivee©1@693. While HUD has a relatively small directly
managed federal footprint and owns no buildings, the Department envisions great opportunity to
integrate sustainability with the agency missio
implementation progress toward achieving its sustainability goals.

SECTION 1: VISION

The connections between HUDG6s mission and oper a
the goals of this Sustainability Plan ultimately reflect the integrity obDtleep ar t ment 6 s ¢ o mmi
towards its mission. HUD fully intends to i mpl
carbon footprint, but also to |l ay the frameworK
commitment to sustaindiby lies in its recent accomplishment bEED Silver Certification for

Operations and Maintenance at HUD headquarters buildihg.building received this certification for

its water efficiency, energy optimization, sustainable siting, materials usecaewable energy use

among othersThis is remarkable achievement for a 48 year old historically designated building and
speaks volumes about the agencyds commitment t o

SECTION 2: LEADERSHIP

HUDGs Of fi ce ahdOAHickwfiEconosnic Resilience Iooth play key leadership roles in

i mpl ementing sustainability practices and pl ann
Administrative Officer has assumed the role of Chief Sustainability Officer (CSO) andgsovid

leadership for the accomplishment of departmental sustainability goals. Alternatively, the Office of
Economic Resilience leads multiple HUD work groups, such adti Climate Council, and is

devoted to leading the department in planning and combdktaeffects of climate change.

SECTION 3: PERFORMANCE REVIEW

Goal 1: Greenhouse Gas (GHG) Reduction

Scope 1 & 2 GHG Reduction Goal

E.O. 13693 requires each agency to establish a Scope 1 & 2 GHG emissions reduction target to be
achieved by FY 2026 o mpared to a 2008 baseline. HUDG6s 202
68.3%.



Scope 3 GHG Reduction Goal

E.O. 13693 requires each agency to establish a Scope 3 GHG emission reduction target to be achieved
byFY2025 compared t o &023 Scope 3 BHGgezllctiontarget i+BUW.6 s

a. INTEGRATION
The following agency policies, planning documents and/or related reporting documents are integrated
with HUDG6s accomplishment of this goal
1 Reporting:Annual GHG Inventory and Energy Data Rep@MB ScorecardDOE Annual
Federal Fleet Report to Congress
1 Climate Change Adaptation Plan
1 Fleet Management Plan

b. EVALUATION MEASURES
1 Progress toward achieving FY2025 goals for GHG reduction targets for Scopes 1, 2 & 3
1 Facility energy intensity reduction

c. SUCCESSES
1 Reduced Scope 1&2 GHG by 44.3% and on target for FY 2025 goals
1 Reduced Scope 3 GHG by 42.2% and on target for FY 2025 goals
1 Initiated feasibility study for additional ESPC work and identified several potential Energy
Conservation MeasureECMs)
1 Implemented Capital Bikeshare subsidy program

d. CHALLENGES
1 Coordination of the ESPC provided maintenance with currembuse O&M contractor has
created some logistical problems and the need to better define responsibilities.

e. LESSONS LEARNED
1 Design changes during the recent ESPC to correct heating problems impacted planned energy
reductions.

f. PLANNED ACTIONS
1 Develop a rough order of magnitude for identified ECMs
1 Perform in depth review with Energy Services Contractor (ESCo) to identdgures for
reducing the use of heating hot water and natural gas.

Goal 2: Sustainable Buildings

Building Energy Conservation Goal

The Energy Independence and Security Act of 2007 (EISA) requires each agency to reduce energy
intensity 30% by FY2015 as compared to FY2003 baseline. Section 3(a) of E.O. 13693 requires
agencies to promote building energy conservation, efficiency, and management and reduce building
energy intensity by 2.5% annually through the end o2B¥5, relative to a F'2015 baseline a&h

taking into account agency progress to date, except where revised pursuant to Section 9(f) of E.O.
13693.



Building Efficiency, Performance, and Management Goal

Section 3(h) of E.O. 13693 states that agencies will improve building efficiency, performance, and
management and requires that agencies identify a percentage of the agency's existing buildings above
5,000 gross square feet intended to be energy, wastet@r neizero buildings by FY2025 and

i mpl ementing actions that will allow those buil
(See note below).

Guiding Principles for Sustainable Federal Buildings

Section 3(h) of E.O. 13693 also stateg #gencies will identify a percentage, by number or total GSF,
of existing buildings above 5,000 GSF that will comply with@wding Principles for Sustainable
Federal Buildings (Guiding Principledy FY 2025.

a. INTEGRATION
The following agency paties, planning documents and/or related reporting documents are integrated
with the HUDOGOs accompli shment of this goal

1 Reporting: OMB ScorecardgJSA Section 432 FaciltEvaluations

1 Climate Change Adaptation Plan

b. EVALUATION MEASURES
1 Facility energyintensity reduction
1 Use of renewable energy
1 % of owned and FRPP reported leased building that meet sustainability guiding principles

c. SUCCESSES
1 Completed the final phases of the ESPC for the HUD Headquarters building includeing the
installation of condnsing boiler heating system and domestic hot water connection, HVAC
retrofits throughout, new Energy Management Control System (EMCS) water conservation
measures, and building envelope improvements.

d. CHALLENGES
1 HUD does not own any buildings and does construct new federal buildings, nor does the
agency report in FRPP. The agency does not make site selection decisions. HUD has requested
that GSA sustainability guiding principles be incorporated into all leases entered into on behalf
of HUD.

e. LESSONS LEARNED - None

f. PLANNED ACTIONS
1 Develop a rough order of magnitude for identified ECMs
1 Perform in depth review with Energy Services Contractor (ESCo) to identify measures for
reducing the use of heating hot water and natural gas.
1 Provide trainingopportunities to all applicable staff

Goal 3: Clean and Renewable Energy




Clean Energy Goal

E.O. 13693 Section 3(b) requires that, at a minimum, the percentage of an agency's total electric and
thermal energy accounted for by renewable and alternatieagy shall be not less than: 10% in

FY 201617; 13% in FY201819; 16% in FY202021; 20% in FY202223; and 25% by F2025.

Renewable Electric Energy Goal

E.O. 13693 Section 3(c) requires that renewable energy account for not less than 10% oftratal ele
energy consumed by an agency in F0A617; 15% in FY201819; 20% in FY2020-21; 25% in

FY 202223; and 30% by 2025.

a. INTEGRATION
The following agency policies, planning documents and/or related reporting documents are integrated
wi t h t haecorhiplisbniest of this goal:

1 Reporting:Annual GHG Inventory and Energy Data Rep@WMB Scorecard

1 Climate Change Adaptation Plan

b. EVALUATION MEASURES
1 Clean and renewable energy use.

c. SUCCESSES
1 HUD is purchasing the required level of RECs to misegjoals through a GSA regional power
procurement aggregate. HUD has also begun purchasing additional renewable energy and
carbon offsets for the purpose of achieving LEED certification.

d. CHALLENGES
1 HUD does not own lands capable of siting renewahkrgy projects
T Most of HUDG6s buildings are | eases for which

e. LESSONS LEARNED - None

e. PLANNED ACTIONS
1 HUD will continue to participate in the GSA area wide utilities agreement which secures
electricity prigng for multiple buildings in the region and includes REC purchases for the HUD
Headquarters. HUD does not purchase energy for any of its other buildings which are leased and
managed through GSA.
1 Revisit the potential for adding solar to the HUD Headqusrtmof top

Goal 4: Water Use Efficiency and Management

Potable Water Consumption Intensity Goal

E.O. 13693 Section 3(f) states that agencies must improve water use efficiency and management,
including stormwater management, and requires agencieduoe potable water consumption intensity,
measured in gallons per square foot, by 2% annually through FY 2025 relative to an FY 2007 baseline.
A 36% reduction is required by FY 2025.

Industrial, Landscaping and Agricultural (ILA) Water Goal

E.O. 13693 sdion 3(f) also requires that agencies reduce ILA water consumption, measured in gallons,
by 2% annually through FY 2025 relative to a FY 2010 baseline.
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a. INTEGRATION
The following agency policies, planning documents and/or related reporting docuneeintegirated
with the HUDG6s accomplishment of this goal
1 Reporting:OMB ScorecardsEISA Section 432 Facility Evaluationgnnual GHG Inventory
and Energy Data Report

b. EVALUATION MEASURES
M Potable water reduction

c. SUCCESSES
1 49.1% reduction in potabigater use intensity exceeding 2020 reduction goal.

d. CHALLENGES
1 HUD has performed extensive water conservation for its only subject building, this leaves little
opportunity to make addition progress on this goal.

e. LESSONS LEARNED
1 Through the ESPG{UD was able to complete water savings retrofits building wide, this also
included large flush pedal style urinals that would have been difficult and cost prohibitive to
replace. Through field testing/trials the ESPC contractor was able to find comflasiblkits
and the agency was able to add the retrofits to the project.

f. PLANNED ACTIONS
1 Review building water use to identify conservation opportunities
1 Perform Quality Assurance monitoring to ensure O&M contractors are tour building mechanical
areasjmmediately reporting and repairing leaks.
1 Add language to the O&M contract to require weather monitoring and reporting of usage for the
rain delay function for landscape irrigation.

Goal 5: Fleet Management

Fleet Petroleum Use Reduction Goal
E.O. 13514 and the Energy Independence and Security Act of 2007 (EISA) required the2Giy5FY
agencies reduce fleet petroleum use by 20% compared t®2805ybaseline.

Fleet Alternative Fuel Consumption Goal

Agencies should have exceeded an alternative fuel use that is at least 5% of total fuel use. In addition,
E.O. 13423Strengthening Federal Environmental, Energy, and Transportation Managam®eunired

that agencies increase total alternative fuel consompy 10% annually from the prior year starting in

FY 2005. By FY2015, agencies must have increased alternative fuel use by 159.4%, relative to

FY 2005.

Fleet PerMile Greenhouse Gas (GHG) Emissions Goal

E.O. 13693 Section 3(g) states that agenwidsa fleet of at least 20 motor vehicles will improve fleet
and vehicle efficiency and management. E.O. 13693 section 3(g)(ii) requires agencies to reduce fleet
wide permile GHG emissions from agency fleet vehicles relative to 26M baseline and tsenew
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goals for percentage reductions: not less than 4% b3CAY; not less than 15 % by 2020; and not
less than 30% by F2025.

E.O. 13693 Section 3(g)(i) requires that agencies determine the optimum fleet inventory, emphasizing
eliminating unnecessy or noressential vehicles. The Fleet Management Plan and Vehicle Allocation
Methodology (VAM) Report are included as appendices to this plan.

a. INTEGRATION
The following agency policies, planning documents and/or related reporting documents aageithteg
with the HUDG6s accompli shment of this goal
1 Reporting:Annual GHG Inventory and Energy Data Rep@MB ScorecardDOE Annual
Federal Fleet Report to Congress
1 Climate Change Adaptation Plan
1 Fleet Management Plan

b. EVALUATION MEASURES
M Per mile GHG eductionandAlternative fuel use

c. SUCCESSES
1 Completed optimal fleet inventory update
1 Completed updates to the Fleet Management Plan
1 Launched an awareness campaign for alternative fuel use

d. CHALLENGES
1 Exemption of HUD Law Enforcement Vehicles
1 Underutilization of alternative fuels for eligible vehicles

e. LESSONS LEARNED- None

e. PLANNED ACTIONS
1 Perform Vehicle Allocation Methodology (VAM) on eligible HUD Fleet.
1 Replace eligible vehicles with high efficiency alternatives.
9 Continue to promotthe use of alternative fuels in all areas where available.

Goal 6: Sustainable Acquisition

Sustainable Acquisition Goal

E.O. 13693 section 3(i) requires agencies to promote sustainable acquisition by ensuring that
environmental performance and sustainability factors are considered to the maximum extent practicable
for all applicable procurements in the planning, award aedwion phases of acquisition.

Biobased Purchasing Targets

The Agricultural Act of 2014 requires that agencies establish a targeted biapdg@docurement
requirement. E.O. 13693 section 3(iv) requires agencies to establish an annual targea®ngtre

number of contracts to be awarded with BioPreferred and biobased criteria and the dollar value of
BioPreferred and biobased products to be delivered and reported under those contracts in the following
fiscal year.



Progress and Actions

HUD will ensure that 95% of applicable new contract actions, including task or delivery orders under
new contracts and existing contracts, meet sustainable acquisition requirements, and require the supply
or use of products and services that are energy efficieerdly Star or FEMflesignated), water

efficient, biobased, environmentally preferable,soaone depleting, contain recycled content, or are
non-toxic or less toxic alternatives.

HUD will ensure its affirmative procurement plan, policies, and programspalaed to ensure all
Federallymandated designated products and services are included in all relevant acquisitions.

Challenges

As indicated by the HUD Sustainability Acquisition Report, the agency does very little procurement in
product or service areaslated to sustainable acquisition. HUD will continue to include energy
efficient, biobased and other FAR sustainability clauses in all new contract actions as appropriate.
Additionally, HUD will continue to monitor for compliance in the quarterly auditd ensure

compliance with contractor reporting requirements for biobased purchases.

Goal 7: Pollution Prevention & Waste Reduction

Pollution Prevention & Waste Reduction Goal

E.O. 13693 section 3(j) requires that Federal agencies advance waste prevention and pollution
prevention and to annually divert at least 50% of-hamardous construction and demolition debris.
Section 3(j)(ii) further requires agencies to divert at |188% of norhazardous solid waste, including
food and compostable material, and to pursue opportunities faeretvaste or additional diversion.

a. INTEGRATION
The following agency policies, planning documents and/or related reporting documentsgregedt
with the HUDGO6s accomplishment of this goal
1 Strategic Sustainability Performance Plan
1 Integrated Pest Management Plan
1 Agency Chemical Inventory

b. EVALUATION MEASURES
1 Compliance review of refrigerant management practices
1 Review of inventory andegulatory reporting requirements
1 Contract oversight measures for pest management

c. SUCCESSES
1 Completed draft Integrated Pest Management Plan

d. CHALLENGES - None
e. LESSONS LEARNEDT None

f. PLANNED ACTIONS

1 Perform compliance review of refrigerananagement practices
1 Review chemical inventory to identify substitutes or eliminate unneeded chemicals
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Goal 8: Energy Performance Contracts

Performance Contracting Goal

E.O. 13693 section 3(k) requires that agencies implement performance contractiefat Baldings.

E.O. 13693 section 3(k)(iii) also requires that agencies provide annual agency targets for performance
contracting. Agencyds commitment under the Pres
total commitment level in contracsswar ded by the end of <calendar vy
next two fiscal years are:

Progress and Actions

HUD did not commit to a performance contracting investment target. HUD awarded an Energy Savings
Performance Contract (ESPC) for the HHBadquarters (HQ) building just prior to the Presidents
challenge. HUD HQ is a GSA Delegated Building and is the only building for which HUD has operation
and maintenance responsibility. This project resulted in $33 million of energy efficiency improsement
All of HUD's other buildings are leased through GSA and are not candidates for HUD initiated ESPC
work. HUD will work with GSA during the next reporting period to determine the feasibility of future
ESPC work at the headquarters building.

Goal 9: Eledronic Stewardship

Goal 9: Electronics Stewardship & Data Centers

Electronics Stewardship Goals

E.O. 13693 Section 3(I) requires that agencies promote electronics stewardship, including procurement

preference for environmentally sustainable electronidymts; establishing and implementing policies

to enable power management, duplex printing, and other energy efficient or environmentally sustainable
features on all eligible agency electronic products; and employing environmentally sound practices with

regect to the agency's disposition of all agency excess or surplus electronic products.

Data Center Efficiency Goal

E.O. 13693 Section 3(a) states that agencies must improve data center efficiency at agency facilities, and
requires that agencies establighoaver usage effectiveness target in the range ef.4.2or new data

centers and less than 1.5 for existing data centers.

Progress and Actions

91 Duplex Printing " Duplex printing is enabled on all networked printers that are reducing paper
consumption anénergy usage.

1 Power managementAutomated power management is enabled for all computers and printers
across the Enterprise. Automated power management provides remote management of power,
ensuring less consumption when not needed and thus lower efgcimicsumption levels.

1 HUD has met or exceeded the target for six of the nine Data Center optimization metrics and is
currently working to meet the target value for the three remaining metrics that includes Power
Usage Effectiveness.

T HUDOG s a bttaih thetOMB éstablished target value for the three remaining metrics will
require HUD to further consolidate data center resources and migrate from cosuvaotot;
contractor operated data center to mtdtiant, shared data centers. This effort ell
accomplished under the HUD Enterprise and Architecture Transition (HEAT) initiative that
restructures infrastructure services.
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Goal 10: Climate Change Resilience

Goal Description

E.O. 13514 and E.O. 13653 require each agency to evaluate agendg chiavage risks and
vulnerabilities to identify and manage the effects of climate change on the agency's operations and
mission in both the short and long term.

a. INTEGRATION
The following agency policies, planning documents and/or related reportinghéats are integrated

with HUDG6s accomplishment of this goal
1 Climate Change Adaptation Plan (this plan integrates various policies and planning documents
related to the agencyods mission such as: | oa

assistance/rdgnce policies; environmental assessment factors; emergency evacuation &
relocation procedures for HUBssisted housing; and various others)

1 Environmental Justice Strategy

1 Agency Emergency Response Procedures

1 Agency Workforce Protocols

b. EVALUATION ME ASURES
1 Implementation of action items described in the agency Climate Change Adaptation Plan

c. SUCCESSES
1 Through the Climate Council, an Assistant Secrekawgl intraagency working group,
continues to execut e t MAdapt&tiengPam. Tonate) thedDepadhent ma t
has completed fortpine percent of the actions in its plan.

d. CHALLENGES
1 Limited familiarity with climate change impacts and potential adaptation measures at the office
and division levels.
1 Limited contracting @sources available to fully execute several actions in a timely manner.
1 Limited rulemaking capacity and competing Departmental and Administration priorities.
1 Competing priorities at the grantee level combined with declining grant resources limit the
ability of HUD program dollars to be used for adaptation.

e. LESSONS LEARNED
1 The formation of a senidevel working group dealing exclusively with climate change
preparedness and resilience has been instrun
1 Alignment of the Climate Change Adaptation Plan with other agency strategic planning
documents (e.g. Annual Performance Plan) helps focus resources and attention.
1 Participation in interagency groups facilitates efficiencies and knowledge sharing td lbupoin
can limit available bandwidth to implement the Agency Adaptation Plan.
1 Alignment of the Agency Adaptation Plan with core Departmental programs is key to
maximizing impact and longevity of the work.

f. PLANNED ACTIONS

The Climate Council (succesdorthe Resilience Council) will continue to play an advisory and

coordinating role on all climateslated initiatives undertaken by the Department. Progress achieved

under these and other resiliencee | at ed ef forts are tr amakeeBlant hr ou g
12



and Annual Performance Report, under Strategic Objective 4C. In FY2017, the Climate Council will
focus on implementing the following remaining actions and identifying internal or external resources to
implement those that have faced challenges.

1.03 Conduct Outreach with Mortgage Insurance and Guaranty Agencies to
Facilitate Coordination of Consistent Disaster Assistance Policies and Upc
Ginnie Maeds Disaster Assistance
1.04 Update Part 55 Floodplain Regulation to Require Highod Elevation

1.05 Update Environmental Assessment Factors for 24 CFR Part 50 and Part 5
Reviews.

1.07 Update Building Standards to Incorporate Sustainability and Resilience
Measures

1.08 Review and Improve PHA Insurance Policy Rules

1.09 Update Uility Expense Level, Utility Allowance, and Utility Surcharge

Formulas

1.10 Update Section 203(k) Policies and Promote Program Use for Hazard
Mitigation

1.11 Encourage Consolidated Plans to Incorporate Planning for CliRelteed
Risk

2.01 DevelopToolkits and Training Materials for HUD Grantees

2.02 Expand CPD Maps to Include Data on Future ClinRe¢ated Hazards
2.04 Ensure Public Housing Resident Inclusion in a Quality and Resilient
Emergency Notification System

2.05 Develop Guidance on Builag Design, Construction, and Retrofit for
Sustainability and Resilience

3.4 Train FrontLine Employees on Disaster Response Assistance Resources
Protocols

3.5 Factor Future Projections of Risk into Field Office Staffing Decisions

4.1 Identify Vulneable Physical Assets and Assess Impacts

4.2 Draft Research Report on Accessibility and Resilient Building Measures

4.3 Survey Residents in HUBssisted Properties

5.1 Draft Equitable and Responsible Principles for Potential CliiRafated
Relocation

SECTION 4: PROGRESS ON ADMINISTRATION PRIORITIES

Presidentds Performance Contracting Challenge
HUD does not own any buildings and only has operational authority for its Headquarters, the Robert C.
Weaver Building, which is a GSA owned facility. Recently HUD completed a large Energy Savings
Performance Contract (ESPC) at this leased facility. Afmogly, HUD has not made any commitments
toward Presidentds Performance Contracting Chal
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of additional ESPC work at HUD Headquarters and has identified several potential Energy Conservation
MeasuresgECMs).

Electric and Zero Emission Vehicles
HUD has established several goals for FY 17 and FY 18 regarding the integratésn emission and pltig
hybrid vehiclefZEV/PHEV)into the agency fleet Bel ow are HUDG6s priority ta

1 Participate in the U.S. Department of Energy (DOE) Workplace Charging Challenge and utilize
thetechnical assistance offered by DOE.

f Conductcost analysisor ZEV/PHEYV acquisitions

1 Attain funding for the ZEV/PHEYV vehicles by FY 18 funding year

Climate Preparedness and Resilience

HUD is deeply committed making its policies and programs more chreatient. Some examples of
actions that HUD has taken to manage the effects of climate change on its mission, programs, and
operationgnclude:

1 Engaging experts inside and outside of the Department to better understand the risks and
impacts of climate change.
Working with grantees to help reduce the vulnerability of local communities to climate change.
Ensuring that the lives of vulnerable andativantaged populations are not only considered,
but improved, as a result of these activities.
1 Consulting with all levels of government (state, local, tribal, and territorial) to identify and
remove policy, programmatic, and other barriers to resiiemstments and respond to the
needs of communities impacted by climate change.

T
T

Outlined below areomeo f HUDOGs priority actions f during€Y i mat ¢
17

1 Enter into a MOU with the Association of State Floodplain Managepsamote the Section
203k program for hazard mitigation.

T Review, through t helevé Elimate Goumeilnits éxistingebuildimgu t i v e
construction requirements with the goal of aligning program requirements with the most recent
model building cdes and standards for resilient construction.

1 Release a resilience toolkit to help CDBG and HOME grantees address climate change in their
jurisdictions.

1 Publish a Final Rule incorporating natural hazards (including those influenced by climate
chang) intothe Consolidated Plan.

Other Administration Priorities

Due to both the nature of Hsoneadsministratiorkpricaitiesdhavie h e s i
varying degree of applicability. For examptee agencyloes very littlgorocurement irproduct or

service areas related sastainable acquisitiopn s o HUDG6és targets for bioba
relative to other agencies. Other targets, such as those for sustainable buildings and performance
contracts, are not applicable since HUD daatsowvn any buildingsH U D @regress on

Administration Priorities are outlined in the chart below.

14



ADMINISTRATION PRIORITIES HUD
2025 Sustainable Buildings (% buildings) N/A
2025 Sustainable Buildings (% square feet) N/A
2025 Net Zero (%uildings) N/A
FY17 Biobased (contracts) 3
FY17 Biobased (dollars in products) 6.1M
FY17 Performance Contrac{Millions) N/A
FY18 Performance ContracMillions) N/A

15



Size & Scope of Agency Operatios

Agency Size and Scope FY 2014 FY 2015
Total Number of Employees as Reported in the President's Buq¢ 8529 8235
Total Acres of Land Managed 0 0

Total Number of Buildings Owned 0 0

Total Number of Buildings Leased (GSA and NGSA Lease) 102 102
Total Building Gross Square Feet (GSF) 3,864,573 3,897,593
Operates in Number of Locations Throughout U.S. 71 70
Operates in Number of Locations Outside of U.S. 0 0

Total Number of Fleet Vehicles Owned 0 0

Total Number of Fleet Vehicles Leased 165 132
TotaI_Number of ExempteHleet Vehicles 204 213
(Tactical, Law Enforcement, Emergency, Etc.)

Total Amount Contracts Awarded as Reported in FPEMillions) | 1206 1166
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AgencyProgressand Strategies to MeeFederal Sustainability Goals

This section provides an oveiew of progress through FZ0150n sustainability goalsontainedn
Executive Order 13514&ederal Leadership in Environmental, Energy, and Economic Performance
and agency strategies to meetileev and updated goatstablished b¥xecutive Ordefl 3693,
Planning for Federal Suainability in the Next Decade

Goal 1: Greenhouse Gas (GHG) Reduction
Scope 1 & 2 GHGReduction Goal

E.O.13693requireseach agecyto establish a Scope 1 & 2 GHG emissoaduction target to be
achieved byrY 2025 compared to a 2008 baselifJDG 2025 Scope 1 & 2 GHG reduction target is
68.3%.

HUD Progress Toward Scope 1 and 2 Greenhouse Gas Reduction Goal
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HUD Progress Toward Scope 1 and 2 Greenhouse Gas Reduction Goal
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Scope 1& 2 GHG Reduction Strategies

M Covered Fleets

Priority for ) )
Strategy FY 2017 Strategy Narrative Targets and Metrics
Use the Federal Energy This is not considered a
Management Program (FEMP) priority strategy because
GHG emission report to HUD only reports
identify/target high emission emissions for one building
categories and implement specif No which recentlyunderwent
actions tocaddresigh emission major energy improvenms
areas identified. and retrofits.
Identify and support managemel 1) Provide sustainabilit
practices or training programs th . . - training to at least 75% of
encourage employee engageme Yes Provide training to buildin building operations staff.

in addressing GHG reduction.

operations staff and perfo
awareness campaigns.

2) Implement an energy and
water conservatioawarenes
campaign (March 2017).
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Priority for

Strategy Narrative

Targets and Metrics

SUElET FY 2017
Determine unsuccessful progran The size of HUD's portfoli
or measures to be discontinued prevents this from being 4
better allocate agency resourceg No priority strategy for the
direct emissions category
Given agency performance to dg HUD considered past
determine whether current agen| performance when
GHG target should be revised tq No developing GHG targets
more aggressive/ambitious targe and considers its current
goals to be aggressive an
attainable.
Employ operations and Operation ad Maintenanc¢l) Make contract changes as
management (O&M) best practic Best PracticesDuring the necessary to ensureoper
for emission generating and ene Yes upcoming reporting perio¢  coordination between
consuming equipment. HUD will be soliciting a contractors.
new O&M contract and wi2) Ensure contract statement
need to incorporate new work requires best practices
contract language for for the operatioremission
energy management and generating and energy
contract coordination. intensive equipment. (Octok
2016)
Identify additional sources of dal HUD will use its recently |1) Generate trend data and
or analysis with the potential to Yes installed Energy reports utilizing new O&M

support GHG reduction goals.

Management Control
System (EMCS) to perforr
continual analysis &

generate trend data for th

HQ Building.

contracor (February 2017)

Scope 3 GHGReduction Goal

E.O. 1393requireseach agencto establish a Scope 3 GHG emission reduction target to be achieved

by FY 2025 compared to a 2008 baselirk)D& 2025 Scope 3 GHG reduction targebidso.
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HUD Progress Toward Scope 3 Greenhouse Gas Reduction Goal
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Scope 3 GHG Reduction Strategies

15.5K
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-16.2%
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[ Renewable Energy Hosting Credit
[ Scope 3 Target Emissions

Priority for FY

Strategy 2017 Strategy Narrative Targets and Metrics
Reduce employee business grot Promote minimizing HUD did not successfully
travel. Yes business travel and the implement this strategy
use of virtual during the previous reporting
teleconference period. Actions for this period
(VTC). Develop agency policy signed
by Chief Sustainability Officer
(CSO) by 12/31/16.
Reduce employee business air This strategy will be
travel. implemented as part of
No the 2017 Sustainability
Plan.
Develop and deploy an employe This strategy will be
commuter emissions reduction No implemented as part of

plan.

the 2017 Sustainability

Plan.
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Priority for FY

Strategy Narrative

Targets and Metrics

Strategy 2017

Use an employee commuting Review commuter 1) Perform survey (Decembe
survey to identify opportunities surveys to identify trend  2016)
and strategies for reducing Yes or opportunities. 2) Review and identify
commuter emissions. potential strategies

(February 2017).
Increase & trackiumber of HUD Climate Change
employees eligible for telework Adaption PlanAction |Increase the number of
and/or the total number of days 3.1- Improve Operationgapproved telework
teleworked. Yes Readiness of HUD Fielgagreements in place.

Staff.

Develop and implement a progre Provide subsidies for [Continue the current
to support alternative/zero Capital Bikeshare bikeshare subsidies and
emissions commuting methods ¢ Yes memberships. work to renew the pragm
provide necessary infrastructure for FY 2017.
Establish policies and programs Develop agency policy (Establish draft policy by
facilitate workplace charging for Yes workplace charging December 2016
employee electric vehicles.
Include requirements for building Yes Coordinatewith HUD  [Collect emissions data for any

lessor disclosure of carbon
emission or energy consumptior]
data and report Scope 3 GHG
emissions for leases over 10,00(

rentable square feet.

Office of Field
Administrative Services
to ensure requéments
are added to new lease

new leases meeting this crite
by November 2016
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Goal 2: Sustainable Buildings
Building Energy Conservation Goal

TheEnergy Independence and Security Act of 2007 (EISA) requiresaggety to reduce energy
intensity 30%by FY 2015 as compared to FX003 baselineSection 3(apf E.O. 13693equires
agenciego promote building energy conservation, efficiency, and managesndmeducduilding
energy intensity by 2.5% annually throutife end ofFY 2025 relative to aFY 2015 baseline and
taking into account agency progress to dateepkwhere revised pursuant tecBon 9(f) of E.O.
13693.

HUD Progress Toward Facility Energy Intensity Reduction Goal
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Building Energy Conservation Strategies

Priority for FY

Strategy 2017 Strategy Narrative Targets and Metrics
Make energy efficiency No HUD does not have any
investments in agency buildings| planned direct
investments for the
upcoming period, but is
studying the feasibility g
additional ESPC work.
Use remote building energy HUD has installed both (1) Generatdrend data and
performance assessment auditir] Yes Energy Management reports utilizing new O&M
technology Control System (EMCS contractor (February 2017
software and advanced
metering at the
Headquarters building
capable of remote
assessment and trendin
Participate in demand managerm No
programs
Incorporate Green Button data Green button data acce
access system into reporting, da No is dready in use.
analytics, and automation
processes
Redesign interior space to reduc This is not a priority as |Although this is not a high
energy use through daylighting, No HUD only has operationpriority for the subject goal,
space optimization, and sensors control for one building HUD has reworked its space
and control systems. which it does not own. |policies to incorporatepen
space concept renovations th
will utilize daylight and
optimize space use.
Identify opportunities to transitiol HUD will continuously Work with boiler
testbed technologies tachieve evaluated tegbed maintenance provider to
energy reduction goals Yes technology for potential [determine the feasibility of
agency use a NorrChemical Water
Treatment (Catalydtased)
for the HUD Headquarters
boiler system. (This objective
was not completed during the
previous reporting periedNew
Target DateDecember 2016)
Follow city energy performance Use EnergyStar PortfoliiPerform benchmarking for
benchmarking and reporting Manage to meet DDOE by 4/1/17.
requirements Yes Washington DC (DDOE
benchmarking
requirements.
Install and monitor energy meter No All utilities are currently

and submeters.

metered and monitored,
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Priority for FY ) )

Strategy 2017 Strategy Narrative Targets and Metrics
Collect and utilize building and HUD will utilize its new |Perform analysis of FY17
facility energyuse data to improv EMCS and Portfolio data by January 2017.
building energy management an Yes Manager to analyze ang
performance. improve building

performance.

Ensure that monthly performanc Ensure FY16 data is ingl) Perform monitoring to
datais entered into the EPA Yes to Portfolio Manager. ensure data is input, and
ENERGY STAR Portfolio correct NLT November
Manager 2016

Building Efficiency, Performance, and ManagemenGoal

Section 3(h) oE.O. 13693 states that agencies will improve building efficiency, performance, and
management and requires that agencies identify a percentage of the agency's existing buildings above
5,000 gross square feet intended to be energy, waste, or wateraletildings by FY2025 and
implementing actions that will allow those buildings to meet thattarti¢Rd s 2 0 2 5N/A%ar g et
(See note below)

Guiding Principles for SustainableFederal Building s

Section 3(h) of E.O. 13693 also states that agenciesieiitify a percentage, by number or total GSF,
of existing buildings above 5,0@@SFthat will comply with theGuiding Principles foiSustainable
FederalBuildings (Guiding Principlespy FY 2025.

HUD6 s FY 20 NA%{Saerngtebelow) s

*Note: HUD does not own any buildings and does not construct new federal buildings, nor does the
agency report in FRPP. The agency does not make site selection decisions. HUD has

requested that GSilacorporatesustainability guiding principles into all leasesezatl

into on behalf of HUD.

Sustainable Buildings Strategies

Priority for FY

Strategy Strategy Narrative Targets and Metrics

new buildings.

2017
Include climate resilient design ¢ This is not a high priority
management into the operation, strategy since HUD does
repair, and renovation of existing not own any buildings,
agency buildings and the design No however HUD wiill

incorporate this strategy
for work performed at
HUD Headquarters whic
is the only building that
the agency hagperationa

authority over.
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Strategy

Priority for FY

Strategy Narrative

Targets and Metrics

2017

In planning new facilities or leas:

include coskeffective strategies t( HUD will continue to

optimize sustainable space work with GSA to ensure

utilization andconsideration of No that transportation

existing community transportatig infrastructure and access

planning and infrastructure, are considered in lease

including access to public transit selection.

Enare all new construction of HUD does not construct

Federal buildings greater than new buildings and has n

5,000 GSF that enters the plann plans to do so.

process be designed to achieve No

energy nezero and, where

feasible, water or waste Re¢ro by

FY 203Q

Include criteria for energy Develop agency policy |Coordinate with the Office of

efficiency as a performance that emphasizes energy [Field Administration by

specification or source selection Yes efficiency as a high December 2016

evaluation factor in all new agen priority selection factor.

lease solicitations over 10,000

rentable square feet

Incorporate green building

specifications into all new NA

construction, modernization, and

majorrenovation projects.

Implement space utilization and HUD will continue to HUD does not own any real

optimization practices and policif work with GSA to ensureproperty and its spaces are

that optimization practicelargely GSA leases.
Yes and policies are Accordingly, HUD will
implemented. coordinate with GSA to

identify leased spaces that
are eligible for
consolidation. At
Headquarters, the only
building that HUD operates,
HUD will incorporateopen
space concept mevations tha
will utilize daylight and
optimize space use.

Implement programs on occupal Determine what health ajConductresearch through the

health and welbeing in Yes wellness programs are irOffice of Field Administratior|

accordance with th&uiding

Principles.

place for field locations.

to determine if programs exis

(February 2017)
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Goal 3: Clean & Renewable Energy
Clean EnergyGoal

E.O. 13693Section3(b) requires that, at a minimum, the percentage of an agency's total electric and
thermal energy accounted for by renewable and alternative energy shall be not less than: 10% in
FY 201617; 13% inFY 201819; 16% inFY 202021; 20% inFY 202223; and 25%y FY 2025.

RenewableElectric Energy Goal

E.O. 13693Section3(c) requires that renewable energy account for not less than 10% of total electric
energy consumed by an agencyiv1201617; 15% inFY 201819; 20% inFY 2020-21; 25% in
FY 202223; and 30% by 2025.

HUD Use of Renewable Energy as a Percentage of Total Electric Energy
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Clean and Renewable Energy Strategies

Strategy

Priority for FY

Strategy Narrative

Targets and

energy from small modat nuclea

reactortechnologies.

2017 Metrics

Install agencyfunded renewable Note#1: HUD is already purchasin

on-site and retain corresponding NA the required level of RECs to mee|

renewable energy certificates goals through a GSA regional pow

(RECSs). procurement aggregate. HUD has
also begun purchasing additional
renewable energy and carbon offs
for the purpose of achieving LEED
certification. In addition, HUD own
no buildings or sites wherewould
be feasible tanstall onsite
renewables

Contract for the purchase of ene SeeNote #1 above.

that includesnstallation of

renewable energy on or effte NA

and retairRECs or obtain

replacement RECs.

Purchase electricity and No See Note #1 above.

corresponding RECs or obtain

equal value replacement RECs

Purchase REC® supplement No HUD is already purchasing the

installations and purchases of required level of RECs to meet its

renewable energy, when neede( goals through a GSA regional pow

achieve renewable goals procurement aggregate.

Install on-sitethermal renewable NA Note #2:HUD will revisit the

energy and retain corresponding possibility of adding solaio the

renewable attributes or olma HUD Headquarters building. This

equal value replacement RECs. was previously not feasible due to
building roof load/bearing capacity

Install onsite combined heat ang NA See Note #1 above.

power processe

Idenify opportunities to install of NA See Note #1 above.

site fuel cell energy systems

Identfy opportunities to utilize NA See Note #1 above.

energy that includes the active

capture and storage of carbon

dioxide emissions associated wi

energy generation

Identify and analyzepportunities NA See Note #1 above.

to install or contract for energy

installed on current or formerly

contaminated lands, landfills, an

mine sites.

Idenify opportunities to utilize NA See Note #1 above.
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Goal 4: Water Use Efficiency & Management
Potable Water Consumption IntensityGoal

E.O. 13693 Section 3(f) states that agencies must improve water use efficiency and management,
including stormwater management, arduires agencies to reduce potable water consumption intensity,
measured in gallons per square foot, by 2% annually through FY 2025 relative to an FY 2007 baseline.
A 36% reduction is required by FY 2025.

Industrial, Landscaping and Agricultural (ILA) Wat er Goal

E.O. 13693 section 3(f) also requires that agencies reduce ILA water consumption, measured in gallons,
by 2% annually through FY 2025 relative to a FY 2010 baseline.

HUD Progress Toward the Potable Water Intensity Reduction Goal
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Water Use Efficiency & Management Strategies

maximize use of grewater and
water reuse systems that reduce
potable and ILA water

consumption.

Strategy Plr:'?(”%flo; Strategy Narrative Targets and Metrics
Install green infrastructure featul No Note #1:HUD has very little
to assist with storm and wastew; opportunity for this type of
management. strategy with only one building
under its operational control.
OnceHUD®&s courty
repaired the Office of Facilities
will explore the feasibility of
adding rain water recapture.
FY18 goal.
Install and monitor water meters No \Water meters are indad for Monitor water meters to
and utilize data to advance wate potable use, landscape, and |identify opportunities for
conservation and management. cooling tower make up water. |additional water
conservation.
Install high efficiency No Note #2:Agency completed HUD will be including
technologies, e.g. WaterSense retrofit of bathroom fixtures in Fjwater conservation as par
fixtures. 2012. No new retrofit activities [of the current study for
for water reduction are schedulfadditional ESPC work at
during the next fiscal year. HUD HQ.
Prepare and implementater
asset management plan to main No
desired level of seice at lowest
life cycle cost
Minimize outdoor water use and Yes Set landscape irrigation Initiate O&M contractor
use alternative water sources as system to minimum acceptable performance monitoring t¢
much as possible. level and ensureain delay ensure the irrigation syste
functions are used appropriateliis operated appropriately.
Design and deploy water closed No See Note #hbove.
loop, capture, recharge, and/or
reclamation systems.
Install advanced meters moeasur No Wat er at HUDOGSs
and monitor potable antdA water building is already metered.
use.
Develop and implement progran Yes Continue to perform employee Distribute water
to educate employees about awareness campaigns. conservation awareness
methods taninimize water use. materials by December
2016.
IAssess the interconnections ang No See Note #1 above.
dependencies of energy and wa
on agency operations, particular
climate chage's effects on water
which may impact energy use.
Consistent with State law, No See Note #1 above.
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Strategy

Priority for
FY 2017

Strategy Narrative

Targets and Metrics

Consistent with State lawdentify
opportunities for aquifer storage
and recovery to ensure consiste
water supply availability.

No

See Note #1 above.

implement regional and local
drought management and
preparedness strategies that red

agency water consumption

since HUD does not own or
manage any properties other th
its Headquarters

Ensure that planned energy Yes HUD is currenty working on a |Perform preliminary ESP(
efficiency improvements conside feasibility study for additional [analysis by October 2016
associated opportunities for wat ESPC work that will consider

conservation. water conservation opportunitie

\Where appropriate, identify and No This strategy is not a priority

Goal 5 Fleet Management

Fleet Petroleum Use Reductiorsoal

E.O. 13514 and the Energy Independence and Security Act of 2007 (EISA) deqatrbyFY 2015
agencies r@uce fleet petroleum use by 2@%mpared to &Y 2005 baseline
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HUD Progress Toward the Petroleum Reduction Goal
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Fleet Alternative Fuel Consumption Goal

Agencies should have exceeded an alternative fuel use that is at least 5% of total fuel use. In addition,
E.O. 13423Strengthening Federal Environmental, Energy, and Transportation Manageeguited

that agenciesicrease total aéirnative fuel consumption by 10&unually from the prior year starting in

FY 2005 By FY 2015, agencies must have increased alternative fuel use byd $6l4tive to

FY 2005

Il n FY 2015, HUDGs wuse of totalfuel use.&ddUD hazincreasedlits e q u a |
alternative fuel use by 94% since FY 2005.

HUD is making great strides and efforts to meet the mandates of reducing petroleum consumption, GHG
emissions, increasing alternative fuel, and Hgjhing fleet. These gaahre being met by continuing a
campaign to provide awareness on alternative fuel that includes an internal fleet memo called HUD

Hi ghl i ght s, i mpl ementing mandatory defensive dr
with outside organizationsuch as FEMP, to build electrical charging stations, and utilizing Fleet
applications such as alternative fuel station locator, and FLEET DASH. HUD is confident that through
these efforts we will be able to meet the goals of the fleet mandates.
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Fleet PerMile Greenhouse GagGHG) Emissions Goal

E.O. 13693ection 3(g) states that agencies with a fleet of at least 20 motor vehicles will improve fleet
and vehicle efficiency and managemeBtO. 13693ection 3(g)(ii) requires agencies to reduce fleet
wide permile GHG emissions from agency fleet vehicles relativa FY2014 baseline and sets new
goals for percentage reductions: not less than 4%Yb3017; not less than 15 % By 2020; and not

less han 30% by FY2025.

E.O. 13693ection 3(g)(i) requires thagenciesletermine the optimum fleet inventory, emphasizing
eliminating unnecessary or nassential vehicledhe Fleet Management Plan anehitle Allocation
Methodology (VAM)Report are inclueld as appendices to this plan.

HUD Fleet-wide Per-mile Greenhouse Gas Emissions
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Fleet Management Strategies

Strategy

Priority for FY

Strategy Narrative

Targets and Metrics

2017
Collect and utilize agency fleet Yes HUD is currently lookingTarget goal is to get funding
operational data through to use GSA BPA with fapproval for this upcoming
deployment of vehicle telematics AT&T. We are now in thfiscal year, by August, for the
process of getting current new vehicles.
approval from the Union
for the telematics syster
features.
Ensure that agency annual asse Yes This task has already bgFor our commercially leased
level fleet data is properly and completed. HUD is now|vehicles our goal is to by
accurately accounted for in a uploaded into the October 2016 to have an
formal Fleet Management FLEETDASHBOARD.Happroved FMIS system, that
Information System as well as UD uses GSA Drive Thrwill capture the required asse
submitted to the Federal system, as us for our |[level data.
/Automotive Statistical Tool FMIS. We are currently
reporting database, the Federal looking into using the
Motor Vehicle Registrgon GSA FedFMS, for our 4
System, and the Fleet commercially leased
Sustainability Dashboard vehicles.
(FLEETDASH) system.
Increase acquisitions of zero Yes Identify the areas, and |1)Identify the areas by July
emission and plugn hybrid the program offices whe2016.
vehicles. the ZEV o PHEV will bel2) Meet with the program
most utilized. Once this |offices who utilizes the vehiclg
has been identified, we to confirm that this wouldd
will then allocate for advantageous, by August 201
funding for these 3) Conduct a cost analysis to
vehicles, if advantageousee if EV would be
advantageous.
4) Procure funding for the EV
\vehicles by FY 18 funding yed
Issue agency policy and a plan t Yes \We are currently workin{l) Target infrastructure
install appropriate charging or with FEMP Tiger team t(identified by July2016
refueling infrastructuredr zero get an infrastructure  [2) Meet with FEMP by end o
emission or plugn hybrid vehicle launched. July.
and opportunities for ancillary 3)Put in the FY 18 budget the
services to support vehiete-grid funding for approval for the
technology. infrastructure.
Optimize and righsize fleet Yes VAM has been conductgl) Meet with the program

composition, by reducing vehicle
size, eliminating underutilized
\vehicles, and acquiring and
locating vehicks to match local
fuel infrastructure.

on the agency fleet. The
results of this study

identified vehicles/areas
where alternative methg
could be utilized as well
as potential areas wheré
electric vehicles can be

offices who utilizes the vehiclg
to confirm that this would be
advantageous, August 2016.
2) Conduct a cost analysis to
see if EV would be
advantageous.

3) Procure funding for the EV

placed.

vehicles by FY 18 funding yed
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Strategy

Priority for FY

Strategy Narrative

Targets and Metrics

2017
Increase utilizabn of alternative Yes (1) Increase utilization 0(1) Show a 20% increase in
fuel in dualfuel vehicles. E85 in flexfuel vehicles;E-85 use over F2016 by
(2) locate duafuel March 2017.
vehicles where they hav(2) Locate45% of dual fuel
access to alternative fuevehicles within 5 miles of 885
station by April 2017.
Use a FMIS to track regime fuel Yes We are currently doing |Our objective is to have by
consumption throughout the yea this with our GSA lease(October to have a system in
for agencyowned, GSAleased, vehicles. We are workinplace that will capture this dat
and commercialiteased vehicles wi t h t he S eforthecommeially leased
to have in place a systelvehicles.
that will capture this.
Implement vehicle idle mitigatior Yes \We are currently lookingTarget goal is to get funding
technologies. to use GSA BPA with  japproval by January 2017 for
AT&T. We are now in thfiscal year 2018, for the curre
process of getting new vehicles.
approval from the Union
for the telematics syster
features.
Minimize use of law enforcemen| No To ensure that vehicles |N/A
exemptions by implementing GS that are identified as law
Bulletin FMR B-33, Motor Vehiclg enforcement are pperly
Management, Alternative Fuel identified, we have OIG
Vehicle Guidance foraw submit a yearly letter
Enforcement and Emergency justifying the vehicles ag
\Vehicle Fleets. law enforcement.
Where State vehicle or fleet Yes \We are currently workin(l) Targe infrastructure
technology or fueling with FEMP Tiger team t(dentified by July 2016
infrastructure policies are in plac get an infrastructure  [2) Meet with FEMP by end o
meet minimum requirements. launched. Once we get {July.
approval for the 3) Have policy for infrastructu
infrastructure we will thecompleted by March 2017.
create a policy.
Establish policy/plan to reduce Yes Meet with stakeholders [L)Meet with stakeholders July

miles traveled, e.g. through vehi
sharing, improving routing with
telematicsgliminating trips,
improving scheduling, and using
shuttles, etc.

who would be affected K
this policy to discuss a
viable solution.

2016.

P) Have draft policy by mid
November 2016.

B) Policy findized by February,
2017.
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Goal 6: Sustainable Acquisition
Sustainable AcquisitionGoal

E.O. 13693 section 3(i) requires agencies to promote sustainable acquisition by ensuring that
environmental performance and sustainability factors are considered to the maximum extent practicable
for all applicable procurements in the planning, award aiedwgion phases of acquisition.

BiobasedPurchasing Targets

TheAgricultural Act of 2014requires that agenciestablish a targeted biobasewaly procurement
requirement. E.O. 13693 section 3(iejjuires agencies &stablish an annual target focreaingthe
number of contracts to be awarded with BioPreferred and biobased critetieedotar value of
BioPreferred and biobased products to be delivered and reported under thosesdarttiadollowing
fiscal year.

For FY 2017, HUDhas establisheal target of 3_ contracts an®6.1 million in productgo be
delivered.

*Note: As indicatedby the HUD Sustainability Acquisition Repotiie agencyloes very little
procurement in product or service areas relatedistainable acquisitiortHUD will continue to include
energy efficient, biobased and other FAR sustainability clauses in all new contract actions as
appropriate.Additionally, HUD will continue to monitor for compliance in the quarterly audits and
ensure compliance with contractor repogtrequirements for biobased purchases.
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HUD Percent of Applicable Contracts Containing Sustainable Acquisition Requirements
(FY 2015 Goal: 95%)

Without Requirements

0 (0.0%)

Contain Requirements

22 (100.0%)

Total Number of Contracts Reviewed: 22

Based on agency-reported results of quarterly reviews of at least 5% of applicable contract actions

Sustainable Acquisition Strategies

to meet statutory mandates
requiring purchasing preference
recycled content products,
ENERGY STAR qualified and
FEMP-designated products, and
Biopreferred and biobased
products designated by USDA.

requirement in the recommends
strategy to include energy

efficient, biobased and other F/
sustainability clauses in all new
contract actions as appropriate,

Priority for . .
Strategy EY 2017 Strategy Narrative Targets and Metrics
Establish and implement policieg No HUD has already attessed this

Establish and implement policied
to purchase sustainable product
and services identified by EPA
programs, including SNAP,
\WaterSense, Safer Choice, and

Smart Way.

No

HUD does not expect significan
procurement of products in this
category.
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Strategy

Priority for

Strategy Narrative

Targets and Metrics

FY 2017
Establish and implement policie Yes HUD has already addressedthiOCP O06s Ri s k
to purchase environmentally requirement in the recommendgand Compliance Unit will
preferable products and service strategy to includ energy perform annual reviews to
that meet or exceed specificatiol efficient, biobased and other FAensure appropriate clauses
standards, or labels recommend sustainability clauses in all newjare contained in contracts
by EPA. contract actions as appropriate requiring biobasednd
sustainable products.

Use Category Management Yes HUD has mandated all office
Initiatives and governmeswide supplies be purchases using FS$
acquisition vehicles that already OS3 contracts which are
include sustainable acquisition Biobased and green compliant
criteria.
Ensure contractors submit timely Yes HUD issued guidance to HUD will review
annual reports of their Acquisition staff in 2014 compliance when conducti
BioPreferred and biobased informing them of their quarterly compliance
purchases. responsibility for ensuring reviews.

contractors are aware ahd

comply with the final rule for

Biobased Reporting

Requirements and to submit

annual reports of their biobasec

purchases by October 31 of ea

year at www.sam.gov
Reduce copieand printing paper No HUD is already purchasing pap!
use and acquiring uncoated with 30%recycled content
printing and writing paper
containing at least 30 percent
postconsumer recycled content |
higher.
Identify and implement correctivi No OCPO has not identified any
actions to adss barriers to barriers at this time
increasing sustainable acquisitig
Improve quality of data and No HUD utilizes FPDS to track
tracking of sustainable acquisitic sustainable acquisitions and to
through the Federal Procuremer identify actions to be audited
Data System (FPDS). quarterly.
Incorporate compliance with Yes HUD conducts quarterly
contract sustainability compliance reviews. HUD will
requirements into procedures fo| also monitor contracts to ensur
monitoring contractor past that contractors are submitting
performance and report on annual reports of biobased
contractor compliance in purchases by Oct 31 of each ye
performanceeviews. at www.sam.gov
Review and update agency Yes HUD has already addressed thiOCPO has added

specifications to incide and
encourage products that meet
sustainable acquisition criteria.

requirement in the recommend
strategy to include energy

efficient, biobased and other FA
sustainability clauses in all new

environmental consideratiq
to the solicitation review
checklist.

contract actions as amgpriate.
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Strategy

Priority for
FY 2017

Strategy Narrative

Targets and Metrics

Identify opportunities to reduce
supply chain emissions and
incorporate criteria or contractor,
requirements into procurements

No

HUD has already addressed thi
requirement in the recommende
strategy to include energy

efficient, biobased and other FA

sustainability clauses in all new
contract actions as appropriate,

Goal 7: Pollution Prevention & Waste Reduction

Pollution Prevention & Waste ReductionGoal

E.O. 13693 section 3(j) requires that Federal agencies advance waste prevention and pollution
prevention and to annually divert at least 50% of-hamardous construction and demolition debris.
Section 3(j)(ii) further requires agencies to divert at 188%b of nonrhazardous solid waste, including
food and compostable material, and to pursue opportunities faeretvaste or additional diversion.

Reporting on progress toward the waste diversion goal will begin with annual data for FY 2016.

Pollution Prevention & Waste Reduction Strategies

Strategy Pnong(/)flo?r FY Strategy Narrative Targets and Metrics

Report in accordance with the HUDGs only

requirements of sections 301 not house any toxic

through 313 of the Emergency NA chemicals, perform

Planning and Community Rigto- manufacturing, nor doeg

Know Act of 1986 (42 U.S.C meet TRI requirements.

1100111023)

Reduce or minimize the quantity Note#1: The nature of

toxic and hazardous chemicals HUD's mission is such

acquired, used, or disposed of, that toxic and hazardou

particularly where sucteduction NA chemicals are

will assist the agency in pursuing infrequently acquired,

agency geenhouse gas reductiol used, or disposed of.

targets.

Eliminate, reduce, or recover Review and evaluate |Continue to review the

refrigerants and other fugitive Yes refrigerant monitoring [refrigerant monitoring

emissions. program program and implement

corrective actions no later
than 12/31 annually.

Reduce waste generation throug HUD currently maintaingPerform feasibility study for

elimination, source reduction, an Yes recycling containers  |adding waste sorting and

recycling. throughout its only diversion requirements the
subject building. This |current custodial contract.
includes comingle (March 2017).
recycling containers.
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Strategy

Priority for FY

Strategy Narrative

Targets and Metrics

and recycling equipment are
available.

2017
Implement integrated pest HUD will work with its  |Review IPM practices and
management and improved Building Services determine if there are
landscape management practice Yes division to implement  |environmentally preferable
reduce and eliminate the use o integrated pest alternatives to current practicg
toxic and hazardous chemicals ¢ management practices.|and chemical use.
materials.
Develop orrevise Agency HUD currently has a  [Review the current chemical
Chemicals Inventory Plans and chemical inventory planjinventory plan to identify
idertify and deploychemical Yes in place that is maintainjunnecessary chemicals or
elimination, substitution, and/or by the HQ Safety and |potential substitutes by
management opportunities. Health Specialist. 12/31/16.
Inventorycurrent HFC use and NA No HFC purchases.
purchases.
Require higHevel waiver or NA
contract approval for any agency
use of HFCs.
Ensure HFGnanagement training NA

Goal 8: Energy Performance Contracts
Performance Contracting Goal

E.O. 13693 section 3(k) requires that agencies implement performance contracts for Federal buildings.
E.O. 13693 section(B)(iii) also requires that agencies provide annual agency targets for performance
contractingAgencyo6s commitment under the Presidentds
total commitment level in contracts awarded by the end of calendarygawr® ency 6s t ar get
next two fiscal years are:

N/A- HUD does not own any buildings and only has operational authority for its Headquarters, the
Robert C. Weaver Building, which is a GSA owned facility. Recently HUD completed a large Energy
Saving Performance Contract (ESPC) at this leased facility. Accordingly, HUD has not made any
commi t ments toward Presidentds Performance Cont
the feasibility of additional ESPC work at HUD Headquarters asddeatified several potential

Energy Conservation Measures (ECMs).
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Goal 9: Electronics Stewardship & Data Centers
Electronics Stewardship Goals

E.O. 13693Section3(l) requires that agencies promote electronics stewardsblpdingprocurement
preference for environmentally sustainable electronic mtsgestablishing and implementing policies
to enable power managementpbix printing, and other energyficient or environmentally sustainable
features on all eligiblagency electronic prodwg;tandemploying environmentally sound practices with
respect to the agency's disposition of all agency excess or surplus electronic products.

Agency Progress in Meeting ElectronigStewardship Goals

Procurement Goal:
At least 95%of monitors, PCs, and p@opsacquiredmees environmentally sustainable electronics
criteria (EPEAT registered)

FY 2015Progress 100%

Power ManagementGoal:
100%of computers, laptops, and monittr@spower management features enabled.

FY 2015Progress: 100% of equipment has power management enabled.
0% of equipmenhas beemxempted.

End-of-Life Goal:

100% ofelectronics disposed usiegvironmentally sound methgdacluding GSA Xcess,
Computers for Learning, Unicor, U.S. Postal Service Blue Earth Recyaiiggden, or Certified
Recycler (R2 or EStewards).

FY 2015Progress: 100%

Data Center Efficiency Goal

E.O. 13693ection 3(aktates that agencies must improve data center efficiency at agency faaititles
requires that agencies establish a pawgage effectiveness target in the range ofl14Zor new data
centers and less thdrb for existing data centers.

HUD has met or exceeded the target for six of the nine Data Center optimization metrics and is currently
working to meet the target valéer the three remaining metrics that includes Power Usage
Effectiveness.

HUDG6s ability to attain the OMB established tar
HUD to further consolidate data center resources and migrate from contractet, contractor

operated data center to metiinant, shared data centers. This effort will be accomplished under the

HUD Enterprise and Architecture Transition (HEAT) initiative that restructures infrastructure services.
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Electronics Stewardship Strategies

Strategy ngr%g Strategy Narrative Targets and Metrics
Use governmenlvide strategic HUD's End User devices
sourcing vehicles to ensure (desktops and laptops) are
procurement of equipment that currently provided via an 75% of HUD equipment
meets sustainable electronics Infrastructure managed meetingsustainable electronic
criteria. Yes services contractThe HUD [criteria will be acquired via
Enterprise and Architecture |governmenwide strategic
Transition (HEAT) initiative |sourcing vehicles
will move HUD towards M
16-02 compliance.
Enable and maintain power Establish power managemen
management on all eligible HUDbG6s HEAT i npperformance metrics by Augu
electronics; measure and report Yes establish metrics and 2017
compliance. monitoring capabilities for
power management Implement monitoring
capabilities by December 201
Implement automatic duplexing Noi HUD
and other print management h
features on all eligible agenc as already
elgole agency met
computes and imaging equipmel requirement
measure and report compliance,
Ensure environmentally sound It i s HUDO®s pReview property disposition
disposition of all agency excess Yes of all excess and surplus  [records to verifyappropriate
and surplus electronics, consiste electronics in an disposition practices.
with Federal policies on disposa environmentally sound
of electronic assets, anceasure manner. HUD will ensure
and report compliance. existing disposition policies
are followed.
Improve tracking anc_j reporting HUDG6s HEAT i nI_Establish electronic stewar_ds
systems for electronics stewards : . lifecycle performance metrics
. : establish metrics and
requirements through the lifecyc L bilities for by August 2017
acquisition and procurement, ves monitoring capabilitie
X : electronic stewardship o
operations and maintenance, an requirements Implement monitoring
endof-life management. capabilities by December 201
Data Center Efficiency Strategies
Strategy Plr:'?(“%?; Strategy Narrative Targets and Metrics
Develop, issue and implement | Noi HUD
policies, procedures and guidan| will not own

for data center energy
optimization, efficiency, and
performance.

data center.
Transitioning
to multitenant
data centers
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Strategy

Priority for
FY 2017

Strategy Narrative

Targets and Metrics

Install and monitor advanced
energy meters in all data center:
(by fiscal year 2018) and actively
manage energy and power usag
effectiveness.

Nofi thisis
addressed b}
the multitenar|
data center

Minimize total cost obwnership
in data center and cloud comput
operations.

HUD&6s HEAT in
further consolidating data cen
resources and migrating from
contractorowned, contractor
operated data center to multi
tenant, shared data centers.
These efforts wilfeduce
HUDbGs data ce

Complete Data Center
migrations Q12017

Assess data center cost
savings Q2 2017

Identify, consolidate and migrate
obsolete, underutilized and
inefficient data centers to more
efficient data centers or cloud
providers;close unneeded data
centers.

HUD&6s HEAT in
further consolidating data cen
resources and migrating from
contractorowned, contractor
operated data center to multi
tenant, shared data centers.

These efforts will reduce

HUDO6s datsis. ce

Complete Data Center
migrations Q2 2017

Complete Transition out of
COCO data centers Q3 201

Improve data center temperaturg
and airflow management to
capture energy savings.

No' thisis
addressed by
the multitenar
data center

Assigncertified Data Center
Energy Practitioner(s) to managy
core data center(s).

NoT this is
addressed b}
the multitenar|

data center
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Goal 10: Climate Change Resilience

E.O. 13653Preparing the United States for the Impacts of Climate ChamgénesFederal agency
responsibilities in the areas of supporting climate resilient investment; managing lands and waters for
climate preparedness and resilience; providing information, data and tools for climate change
preparedness and resilience; and planning.

E.O. 13693 Section 3(h)(viii) states that as part of building efficiency, performance, and management,
agencies should incorporate climagésilient design and management elements into the operation,

repair, and renovation of existing agency buildingstaediesign of new agency buildings. In addition,
Section 13(a) requires agencies to identify and address projected impacts of climate chmaisg@son

critical water, energy, communication, and transportation demands and consider those climate impacts
in operational preparedness planning for major agency facilities and operations. Section 13(b) requires
agencies to calculate the potential cost and risk to mission associated with agency operations that do not
take into account such information and consttiat cost in agency decisionaking.
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Climate Change Resilience Strategies

Strategy

Priority for FY
2017

Strategy Narrative

Targets and Metrics

Strengthen agenaxternal
mission, programs, policies al
operations (including grants,
loans, technical assistance, e
to incentivize planning for, an
addressing the impacts of,
climate change.

Yes

Update program policieg
and regulations, as
speci fied
Climate Change
Adaptation Plan

HUD, according to its FFRMS
Implementation Plan, will
update 24 CFR Part 55 to
require higher flood elevation
(Action 1.5)

HUD will enter into a MOU
with the Association of State
Floodplain Managers to
promote the Section 203k
program fo hazard mitigation.
(Action 1.10)

HUD will review, through the
Depart ment-léwl
Climate Council, its existing
building construction
requirements with the goal of
aligning program requirement
with the most recent model
building codes and stdards fo
resilient construction. (Action
1.07)

HUD will release a resilience
toolkit to help CDBG and
HOME grantees address clim
change in their jurisdictions.
(Action 2.01)

HUD will publish a Final Rule
incorporating natural hazards
(including those influenced by
climate change) into the
Consolidated Plan. (Action
1.11)

Update and strengthen agend
internal mission, programs,
policies, and operations to ali
with the Guidng Principles,
including facility acquisition,
planning, design, training, ang
asset management processes
incentivize planning for and
addressing the impacts of
climate change.

Yes

HUD will equip CPD
Representatives with basic
climate literacy, inaiding
knowledge of existing
resources, to enable
productive partnership with
grantees. (Action 3.4)
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Strategy

Priority for FY
2017

Strategy Narrative

Targets and Metrics

Update emergency response,
health, and safety procedures
and protocols to account for
projected climate change,
including extreme weather
events.

No

Ensure climate change
adaptation is integrated into
both agencywide and regional
planning efforts, in coordinatic
with other Federal agencies a
well as state and local partnel
Tribal governments, and privg
stakeholders.

Yes

HUD will publish a Final
Rule incorporating natural
hazards (including those
influenced by climate
change) into the
Consolidated Plan. (Action
1.11)

Ensure that vulnerable
populations potentially
impacted by climate change &
engaged in agency processes
identify measures addssing
relevant climate change
impacts.

Yes

HUD will publish a Final
Rule incorporating natural
hazards (including those
influenced by climate
change) into the
Consolidated Plan. (Action
1.11)

Identify interagency climate
tools and platforms used in
updating agency programs ar
policies to encourage or requi
planning for, and addressing |
impacts of, climate change.

Yes

HUD will publish a Final
Rule incorporating natural
hazards (including those
influenced by climate
change) into the
ConsolidatedPlan. (Action

1.11)
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Appendices

1. Fleet Management Plan and VAM Report
2. Multi-Modal Access Plan
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Appendix #1: Fleet Management Plan and VAM Report

FY 2016 FLEET MANAGEMENT PLAN AND BUDGET NARRATIVE
FOR
U.S. Department of Housing and Urban Development

INTRODUCTION THAT DES CRIBES THE AGENCY MI SSION, ORGANIZATION, AND
OVERVIEW OF THE ROLE OF THE F LEET IN SERVING AGEN CY MISSIONS.

(1) Briefly describe your agency’s primary/ cor e

HUD's mission is to create strong, sustainable, inclusive communities and quality affordaéeftiom

all. HUD is working to strengthen the housing market, bolster the economy, and protect consumers;
meet the need for quality affordable rental homes; utilize housing as a platform for improving quality of
life; and build inclusive and sustainable goomities free from discrimination.

HUD accomplishes its mission through component organizations and offices that administbapéate
programs, which are carried out through a network of regional offices and smaller field offices, as well
as through gmatees, contractors, and other business partners.

HUD's major Program Offices include:

1 Office of Community Planning and Development
1 Office of Fair Housing and Equal Opportunity

1 Office of Housing/Federal Housing Adminidiicn

1 Office of LeadHazard Control and Healthy Homes
11 Office of Policy Development anidesearch

1 Office of Public and Indian Housing

1 Government National Mortgage Association

Office of Inspector General (OIG)

The HUD Office of Inspector GenerdlUD OIG) is a law enforcement agency with the statutory
authority to investigate crimes committed against the Department of HUD. The mission of HUD Office
of Inspector General is to:

A Conduct and supervise i ndensamndtielmidcrminai ts, fr a
investigations relating to the programs and operations of the Department;
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http://portal.hud.gov/hudportal/HUD/program_offices/comm_planning
http://portal.hud.gov/hudportal/HUD/program_offices/fair_housing_equal_opp
http://portal.hud.gov/hudportal/HUD/program_offices/housing
http://portal.hud.gov/hudportal/HUD/program_offices/healthy_homes
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http://portal.hud.gov/hudportal/HUD/program_offices/public_indian_housing
http://www.ginniemae.gov/

A Promote economy, efficiency, and effectivenes

operations;
A Prevent and detect nisamoptratensd abuse i

A Provide a means for keeping the HUD Secretary

and deficiencies; and

A Benchmark best practices and recommend

correc

HUD OIG is compriseaf five divisions: the Office of Audit, the Office of Investigation, the Office of

Management and Technology, Office of Evaluations and the Office of Counsel.

The Office of Investigation is the HUD OIG law enforcement component with the responsibility o
investigating crimes against the Department. The Office of Investigations is comprised primarity of GS
1811 Special Agents who are sworn law enforcement officers. In support of this mission, the Office of
Investigation needs to lease vehicles that entble the special agents to perform their law enforcement
duties without restrictions and provide the flexibility to be able to accommodate routine operational
challenges such as the transportation of subjects and evidence obtained during the dmirse of t
investigations. The vehicles also must be capable of storing specialized equipment needed by each

agent when they are performing their investigative and law enforcement duties.
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(2) Please describe the organizational structure and geographic dispersion of your fleet.

HUDOGs or g amlrepodihgtractura dppears below.

HUD'’s Organization and Reporting Structure

SECRETARY
DEPUTY SECRETARY

Asst. Secretary for President, Government Chief Operations Office of Stategic
Housing / Federal National Mortgage Officer Planning &
Housing Administration Association Management
Chief Information
Asst. Secretary for Office of Lead Officer Office of Departmental
Community Planning Hazard Control & Equal Employment
& Development Healthy Homes Chief Human Opportunity
Capital Officer
Asst. Deputy Secretary Office of Small &
for Field Policy & Chief Procurement Disadvantaged
Management Officer Business Utilization

Chief of Staff

General Counsel

Asst. Secretary for
Public Affairs

Inspector General

Asst. Secretary for
Congressional &
Intergovernmental Relations

Chief Financial Officer

Center for Faith-Based and
Neighborhood Partnerships

Asst. Secretary for
Public & Indian Housing

Asst. Secretary for Asst. Secretary for Chief Administrative
Fair Housing & Equal Policy Development Officer
Opportunity & Resecarch

HUD is organized by 10 Regions with Field Offices located in the various regions. The chart below
identifies the Field Offices biregion.

Regional OfficeLocations Field Office Locations within eachRegion
|-Boston, MA Connecticut, Vermonfflassachusetts, Maine, Ne!
Hampshire
Il -New York, NY New York, New Jersey
Il - Philadelphia, PA Pennsylvania, Virginia, West Virginia, Maryland,
Delaware, Washington, DC
IV - Atlanta, GA Alabama, Florida, Georgia, Kentucky, Mississipy

North Carolina, South Carolina, Tennessee, Pue
Rico, U.S. Virgin Islands

V-Chicago, IL lllinois, Indiana, Michigan, Minnesota, Ohio,
Wisconsin

VI - Ft. Worth, TX Arkansas, Louisiana, New MexicOklahoma,
Texas

VII - Kansas City, KS Kansas, lowa, Missouri, Nebraska

VIl - Denver, CO Colorado, Montana, North Dakota, South Dakot:
Utah, Wyoming

IX - San Francisco, CA California, Arizona, Hawaii, Nevada

X- Seattle, WA Washington, Alaska, Idaho, &gon

The Chief Administrative OfficefCAQ) is responsible for Fleet Managemanthe Department The
Office of Facilities Manageme&ervices and thOffice Field Support Services, whibbthreportto
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the Chief Administrative Officermanage h e

Geographical

To
breakdown is as follows:

Di s p el PograamrandddiG HUDO s

De p ar tinfiE& Heéadguartets anel in HUD
Field Offices The Departmental Fleet Manager provides policy oversight and direction

FIl eet

Office Location | Program | OIG Office Location Program | OIG
Albuquerque, NM 2 Las Vegas, NV 1 1
Atlanta, GA 7 11 Little Rock, AR 1 1
Baltimore, MD 3 2 Los Angeles, CA 5 14
Baton Rouge, LA 2 Louisville, KT 4
Billings, MT 1 Manchester, NH 2 3
Birmingham, AL 2 3 Memphis, TN 1
Boise, ID 1 Miami, FL 3 7
Boston, MA 4 4 Milwaukee, WI 2
Brandon, MS 1 Minneapolis, MN 4 3
Buffalo, NY 3 Nashville, TN 2
Casper, WY 1 New Orleans, LA 1 8
Charleston, WV 1 New York, NY 5 14
Chicago, IL 6 18 Newark, NJ 3 6
Cleveland, OH 3 6 Oklahoma City, OK 1 1
Columbia, SC 1 Omabha, NE 1
Columbus, OH 4 2 Philadelphia, PA 6 11
Denver, CO 2 8 Phoenix, AZ 4 2
Des Moines, IA 1 Pittsburgh, PA 1 2
Detroit, MI 4 5 Portland, OR 1
Fargo, ND 1 Providence, RI 1
Ft. Wayne, IN 2 Richmond, VA 2 2
Fort Worth, TX 2 8 Sacramento, CA 1
Grand Rapids, Ml 1 Saint Louis, MO 1 3
Greensboro, NC 2 2 Salt Lake City, UT 1 2
Hartford, CT 2 2 San Antonio, TX 1 2
Helena, MT 1 San Francisco, CA 3 5
Honolulu, HI 1 San Juan, PR 2
Houston, TX 8 Santa Ana, CA 1
Indianapolis, IN 3 Seattle, WA 5 3
Jacksonville, FL 3 Sioux Falls, SD 1
Jackson, MS 1 Tampa, FL 5
Kansas City, KS 3 7 Vado, NM 1
Knoxville, TN 1 Vancouver, WA 3

Washington, DC 1 16
132 209
Total
(3) Describe your agency’s ancillary missi

supports them.
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HUD accomplishes its mission througlogram officeghat administer placbased programs, which are
carried out through regionahdstae offices. To carry out the mission of each program office

employees must make frequent visits to grantees and municipalities to monitor pecojedtst audits

review projectsinspect construction sitesieet with state, county and loaalf f i cdnteattwsand

grantees. Trips are frequently to small communities where vehicles are the only means of transportation
to reach the destination. Vehicles are not used to sughe@tiministrative functionsf the

organization

(4) Descibe how vehicles are primarily used, and how do mission requirements translate into the
need for particular vehicle quantities and types.

Vehicles are maintained and reserved for use by HUD employees conducting official business to meet
HUD's mission angoals. Among the specific vital activities for accomplishing HUD's mission are:
management reviews, single and multifamily housing inspectionsgmsruction meetings, cffite

training and conferences, customer outreach, and meeting with HUD grardedieats.

DESCRIPTION OF VEHIC LE ACQUISITION/REPLA CEMENT STRATEGIES.

(1) Describe your agency’s vehicle sourcing st
compared with leasing vehicles through GSA Fleet or commercially. When compahegost of

owned vehicles to leased vehicles, you should compare all direct and indirect costs projected for the
lifecycle of owned vehicles to the total lease costs over an identical lifecycle. Include a rationale for
acquiring vehicles from other thathe most cost effective source. Note: Information on calculating

indirect cost is contained in FMR Bulletin B38, Indirect Costs of Motor Vehicle Fleet Operations.

Vehicles used in HUD field offices are all G¥asedand there are a limited numberaammercially
leasedvehicles

(2) Describe your agency’'s plans and schedul es
stations.

Each vehicle scheduled for replacement is evaluated for an AFV replacementaldraative fuel
locations are availde, to ensure continued alignment with thee p a r t me rotingreasephe | i c y
number of AFV vehiclesThe Departmentin effortto provide awareness and increase usage of
alternative fuelreminds program offices whose vehicles are in proximity of alternative fueling stations
to use them frequentlyHUD also usetheDe par t me nt (DOE)FeHBenabEnergy Management
ProgramgFEMP), Sustainability Fleet DashboafleetDash) The dashboardllows thefleet manager

to see thduel use forindividual vehicles
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(3) Describe your agency’s approach to areas wh
qualifying low greenhouse gas (LGHG) vehicles or ZEVs are being placed in such areas.

HUD always acquires the most fuel efficient, least greenhgasemitting vehicle possible regardless

of location.

(4) EO13693 requires agencies to reduce greenhouse gas (GHG) emissions as compared to a 2014
baseline. De s cr i bneeetthis goal. If fugdengis requiked tp dorapty svithtthes
mandate, do you have documentation that it has been requested?

HUDG6s plan to meet t he gvilbelaccamplishecdtdraugiien g GHG e mi
implementation oéeveral of the emissiaediction strategiegiven by the Environmental Protection

Agency (EPA).Two EPA strategies planned for implementation srereasing th@umberof hybrid

vehicles and electric vehiclesndimproving driving practices and vehicle maintenanieélD is

researching theosts/benefitef increasinghe number oélectricvehicles in our fleefThe VAM study
identified32 vehiclesaslow mileage, bujustification was providethdicaing the criticalneed for the

vehicles to fulfill the office missin. These vehiclesay becandidates foconversion teelectric and

hybrid vehiclesn the future Additionally, the VAM survey identified 25 vehicles betweémandé

years oldwhichis above the GSA Replacement Vehicle limiH&lD will continuedisposingolder

vehicles to mitigate the costs of maintenance and relativelyfpebeconomy.

(5) EO13693 requires agencies to acquire zero emission vehicles (ZEVS) as an increasing percentage
of passenger vehicl e acqui storeetahrs goal. If findimgasr i be y o
required to comply with this mandate, do you have documentation that it has been requested?

(Note: Do not attach or provide funding documentation unless requested)

HUD will use the results from the 2016 VAM study to detere vehicleghat will be best candidate

for conversion t&ZEV vehicles. HUD would usenternal funding options as well as looking into the

federal incentive program entitlétilow and Zero Emission Vehicle Research, Demonstration, and
Deployment Funding of f ered by the U.S. Department of Tr

DESCRIPTION OF TELEM ATICS RELATED ACQUIS ITION STRATEGIES.

(1) EO13693 requires agencies to incorporate t
to meet this goal.

In order to begin usintglematics o hel p meet the agencyds goals H
in the Department.HUD will then work with GSA to acquire and install the necessary equipment.

(2) If funding is required to comply with this mandat do you have documentation that it has been
requested? (Do not attach or provide funding documentation unless requested).
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Fundingis required® comply with the mandate. HUD is researching the costs for the required
equipment for all repl@mentvehicles and funding will be requestedie FY 2017 budget cycle.

(3) Has the agency acquired the telematics system through GSA or directly from a vendor/company?
If so, provide the name of the vendor/comparid the costs of telematics systeaxquired directly

from the vendor/company exceed those provided through GHsd, please provide rationale for the
decision.

HUDO6 s istoibstlhthe telematics system through GSA for all replacement vehicles.

(4) Describe the type dklematics technology installeddtellite, cellular or radio frequency
identification (RFID)).

Not applicable at this time.

(5) What type of telematics features are installed in ymahicles? Check all that apply from the list
below: (Note—When the form is finalized, there will be check boxes or drop down box included on
the template)

Not applicable at this time.

GPS tracking - Fleet managers can monitor the location of their vehicles irtirealby logging on to a

user accessié website.

Engine diagnostics Fleet managers can have engine diagnostics reports delivered to their email
showing the current condition of the vehicle, odometer readings, idle time, emissions information and
speed data.

Vehicle monitoring and driver identification - Fleet managers can track a driver of every vehicle via

the usage of key fobs for the drivers owrhicle devices and can track who is, or was, driving any

given vehicle at any particular time, as well as limit who can operate which vehicles

In-vehicle recordingi Thi s sol ution uses inward and outward
behavior as well as the vehiclebds surroundings.
and after a sudden movement occurs, such as sstigfenr hard turn.

Instant driver feedback i This system provides an immediate, private, in cabin indication via light
activation within the driverés |line of sight. T
breaking, sudden accelerationsmering/high speed turns, unsafe lane changes and speeding (with a pre
determined speeding threshold).

Other i Describe other service

Fuel Usage- Information on gallons of fuel and subsequent MPG calculations.
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(6) Describe thebstacles encounteretessons learned, and any experiences or other information
that may benefit other agencies. Consideration should be given to the impact that aftermarket
telematics may have on vehicle warranties.

Not applicable at this time.

DESCRIPTION OF EFFORTS TO CONTROL FLEET SIZE A ND COST.

(1) Provide an explanation for any measurabl e
and/or cost or if you are not meeting optimal fleet goals (based on agency VAM study results).

HUD is meeting its goals

(2) Describe the factors that hinder attainment of your optimal fleet (e.g., budgetary, other resource
issues, mission changes, etc.).

There are no factors thslhould preventHUD from obtainingits optimal fleet.
(3) Discuss any trends toward larger, Idfs®l-efficient vehicles and the justifications for such moves.

HUD will continue efforts to lease vehicles that are fe#icient, andcompact in sizevhenever
possible We do not foresee a trend of leasing larger, less &fétient vehicles.79%of H UtbBtd s
fleet is class Il or lower.

(4) Are you aware of and do you consider alternatives (short term rental, pooling, public
transportation, etc.) to adding a vehicle to th

HUD is aware of alternative forms of transptida. Vehicles used by program offices are most often in
smaller communities where mass transit and other forms of transportation are not available. In addition,
the cars are used for either short distance trips to locations that can only be reached g @rvehic

short daily trips to visit projects and construction sites. Most HUD field offices are not in locations with
other federal agencies to enable fleet sharing.

(5) Discuss the basis used for your future cost projections (published inflatitimeses, historical
trends, flat acrosghe-board percentage increases, mission changes, etc.)

HUD has traditionallyused the GSArive Thru System to report théeet operating costWe will be
usingGSAb ¥CSS billing system tdevelop future projectionsn operating cosOut-yearcost

projections are based on a 0.9 percent inflation rate.

DESCRIPTION OF VEHIC LE ASSIGNMENTS AND VEHICLE SHARI NG
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(1) Describe how vehicles are assigned at your agency (i.e., individuals, offideslassifications,
motor pools).

Non-law enforcementehicles used in fieldffice locations are assigned based on program office needs,
no availabilityof other forms of transportation, and actual vehicle usalgfeough technically assigned

to a program office the vehicles are shargall program officesvithin the field office based on
missionpriority.

(2) Describe your agency’'s efforts to reduce v

Non-law enforcement vehicles are not assigned to a single persoording to the 2016 VANurvey
many officeshavea high useto-vehicle ratioof 50 ormore

(3) Describe pooling, car sharing, and shuttle bus consolidation initiatives as well as etftodbare
vehicles internally or with other Federal activities.

HUD employeesn regional and field offices sha@SA leased vehicle$Ve currently do not do pooling
or sharevehicleswith other federal agencies.

(4) Describe how hom#o-work (HTW) véhicles are justified, assigned, and reported, as well as what
steps are taken by your agency to limit HTW use.

GSA leased vehicles in the HUD regional and field offices, which aréavoenforcement vehicles, are
not used fohometo-work. ThepolicyappearsiHUDO6s f | eet management hanc

(5) Does your agency document/monitor the additional cost of HTW use of Federal vehicles? If so,
please describe how.

Not applicable

EVIDENCE OF VEHICLE ALLOCATION METHODOLO GY (VAM) PLANNING.

Providei nf or mati on on the methods used to deter min
inventory. (Recommendation #2 from GAO report: GAO-13-659. See FMR Bulletin B30 for
guidance on conducting a VAM study and developing VAM targets).

(1) What is the date of yourge ncy’ s most recent VAM study?
Please describe the results (Add/Reduce/Change vehicle types, sizes, etc.). Have all bureaus been
studied?
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The agencyo6s most r ec eimMay 202MhesVAM dgtydy ideatiied 820 nd uct e
vehicles that have low mileage, as well axadses whereehiclesmight be able to be replaced by using

other methods of transportation to fulfill the program office mission. TheBRles withlow mileage

may be returned tGSA or replaced with alternative fuel vehicles after further research on which
alternative best suits HUDG6s requirements

The study also identified 25 vehicles that have reached the GSA replacement schedule st&meeds.
program office havestaedthat the vehicles are critical to completing the missiorvéiecles maype
replaced with electric or hybrid electric vehicles.

The OIG was not included in this most recent VAM stadyhg havelaw enforcement vehicles

(2) From your most recenVAM study, please describe/provide the specific utilization criteria (miles,
hours, vehicle age, or other measures) used to determine whether to retain or dispose of a vehicle? If
different criteria were used in different bureaus or program areas, pdavthe criteria for each.

The agency follows the GSA leased vehicles replacement standards. The VAMrgardythat vere
instrumental irdetermining whether teetain or disposof a vehicle vere

1 vehicle age

1 availability ofalternative transportatiaoptions

1 mileage report.

(3) From your most recent VAM study, what were the questions used to conduct the VAM survey (see
FMR Bulletin B-30(6) (C)) (if lengthy, provide as an attachment)? If different questions were used

by dfferent bureaus or program areas, provide the questions for each. If a VAM survey was not
conducted, please describe the methods used to apply utilization criteria to each vehicle in your
agency’ s fleet and coll ect ¢thatpateatilly eoeld provideo r mat |
valuable insights/explanations into the objective criteria.

See Appendix A for VAM questions.

DESCRIPTION OF THE A GENCY-WIDE VEHICLE M ANAGEMENT INFORMATIO N
SYSTEM (SEE FMR 10234.340)

Federal agencies are to begin collecting asset level data (ALD) beginning October 1, 2016 in order

to be able to report ALD in the OctoberDecember 2017 FAST data call. To comply, your agency

will need a management information system (MIS) capable of repting inventory, cost, usage,

and other information on a fAper vehicleo basis.
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(1) Does your agency have a vehicle management information system (MIS) at the Department or
Agency level that identifies and collects accurate inventory, cost, and usetdataover the complete
lifecycle of each motor vehicle (acquisition, operation, maintenance, and disposal), as well as
provides the information necessary to satisfy both internal and external reporting requirements?

HUD uses GSA Drive Thru as theehicle management information system.

(2) Your agency was provided a draft list of 70 ALD data elements. How many of the 70 data
el ements is your current system able to report

We are able to report on &0 elements for the GSA leased vehidlesur fleet through GSA Drive
Thru system.

( 3) Describe your agencyodés plan for reporting

HUD will have no problem in reporting all the ALD elenteifor our GSA leased vehiclbgcause the
GSA Drive Thru system generates this informatiortliefleet. GSA offers a free vehicle management
information system (MIS) to federal agencikathave agencpwnedvehicles;howeverthe

Secr et ar oprangercitlly leasadGSA sas beenontactedo determine ithe system can be

used forthefour commercially leased vehicles.

(4) If your agency does not currently have a system capable of reporting ALD, describe the steps
(documented) that are beingaken or have been taken to comply with Executive Orders,
regulations, and laws that require such a system.

As noted above, we are working with GSA to be able to report the four commercially leased vehicles on
the GSA systemlf this option isnot possilbe we will useMicrosoft SharePoint or Excel to capture the
data elements for the commercially leased vehicles.

(5) If your agency currently uses telematics systems, does your MIS capture and report all of the
data from those devices?

Not applicable athis time.HUD does not yet use telematics.

JUSTIFICATION FOR RE STRICTED VEHICLES .

(1) If your agency uses vehicles larger than class Il (midsize), is the justification for each one
documented?

Class IVnonlaw enforcementehicles account for 12% (43 vehicles) of the total fleet (332 vehicles).
Law enforcemen®IG class IV vehicles account for 7% (25 vehicles) of the total fleet (332 vehicles).
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HUD policy requires all vehicles to be compact or subcomguadfow greenhouse gas emitting
vehicles.If a larger vehicle is needednaitten justificationis submitted to the Departmental fleet
manager for approval.

The chart below outlines the details of vehicle type by class. The vehicle class type withbidresred

Class IVnonlaw enforcementT h e

l i ghter

c ol o rlawenfdrementehsclesD|l Go6 s

SubCompact

Sedan/St Wgn Midsize !—ﬁl 16

) 160

Sedan/St Wgn Comp : 143
LD SUV 4x4 | sl g1
LD SUV 4x2 m 59
LD Pick Up 4x2 [l! 1
LD Mini Van :'*l 21
0 50 100 150
mLE =NonLE

200

(2) Does your agency use the law enforcement (LE) vehicle classification system described in GSA
Bulletin FMR B-33? If not, why not?

The agency uses the LE vehicle classification system described in GSA Bulletin B3R B

(3) If your agency reports limousines in its inventory, do they comply with the definition in GSA

Bulletin FMR B-297?

HUD does nohavelimousines ints fleet.

(4) For armored vehicles, do you use the ballistic resistance classification system of National
Institute of Justice (NIJ) Standard 0108.01, and restrict armor to the defined types?

HUD does not have armored vehicl

(5) Are armored vehicleauthorized by appropriation?

es.
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HUD does not have armored vehicles.

IMPEDIMENTS TO OPTIMAL FLEET MANAGEMENT
(1) Please describe the obstacles your agency faces in optimizing its fleet.
HUD does not foresee any obstadlesptimizing the fleet.

(2) Please describe the ways in which your agency finds it hard to make the fleet what it should be,
operating at maximum efficiency.

HUD does not have any present challenges with operating at maximum efficiency.

(3) If additional resources are needefsuch as to fund management information system
implementation or upgrades, or to acquire ZEVs, or LGHG vehicles, or install alternative fuel
infrastructure) have they been documented and requested? Do you have a copy of this
documentation? (do not attacbr furnish unless requested).

HUD has begumathering information on thmostcost effectiveadvantageouand practical telematics

type and EV station type that wallow HUD to meet the mandates required for fleBnce the
informationis gathered alan of action will be developed

(4) Describe what specific | aidereguldionsarimternav e Or d

agency regulations, budget issues, or organizational obstacles you feel constrain your ability to

manage your fleet. Bepecific and include examples. If you have a solution, describe it and indicate

whether we can share the solution with other agencies as a potential best practice.

There are no obstacles at present that constrai
ANOM ALIES AND POSSIBLE ERRORS.

(1) Explain any real or apparent problems with agency data reported in FAST.

There are no problems with the agency data reported in FAST.

(2) Discuss any data fields highlighted by FAST as possible errors that you chose to override
rather than correct. Examples would be extremely high annual operating costs or an
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abnormal change in inventory that FAST considers outside the normal range, orrexonis
data in prior years causing an apparent discrepancy in the current year.

There are no errors in the FAST data

(3) Explain any unresolved flagged, highlighted, or unusuappearing data within FAST.

There are no anomalies and possible errotisdnmeporting agency data reported in FAST.
SUMMARY AND CONTACT INFORMATION

In conclusion HUD is making great strides and efforts to meet the mandates of reducing petroleum
consumption, GHG emissions, increasing alternative fuel, andsigihg fleet. These goals are being

metby continuing acampaign to provide awareness on alternative fuel that includes an internal fleet
memo called HUD Highlights, i mpl e me rueliecogomynand a't
training, working with outsid organizations such as FEMP, to build electrical charging statind

utilizing Fleet applications such as alternative fuel station locator, and FLEET DASH. HUD is confident
thatthrough these efforts we will be able to meet the goals of the fleet teanda

(1) Who should be contacted with questions about this agency fleet plan? (Provide the name and
contact information for the agency headquarters fleet manager and the person preparing this report
if different)

Dr. Lesley N. Wright, Management Analyst, Property Management Branch@02171
lesley.n.wright@hud.gov

(2) Indicate whether the budget officer participated in the VAM anelA processes. (Provide the
name and contact information for the budget office reviewing official).

The budget officer will participate in the VAM and ¥ processes.

David N. Kruse, Office of Chief Financial Officer, 2@D2-6611,david.n.kuse@hud.gov

(3) Indicate whether the Chief Sustainability Officer participated in the VAM, vehicle planning, and
vehicle approval processes. (Provide the name and contact information for the CSO reviewing
official).

Yes, the Chief Sustainabili@fficer participated in the processes.

Particia HobanMoore Chief Sustainability OfficetChief Administrative Officer202-402-4254,
patricia.a.hobamoore@hud.gov
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Appendix #22 Multi-Modal Access Plan

HUD MULTIMODAL ACCESS PLAN

Pursuant to E.O. 13693Planning for Federal Sustainability in the Next Decade
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OVERVIEW

Executive Orde(E.O.)13693,Planning for Federal Sustainability in the Next Deca8edion 7(f),
requireskFederal agencies to consider the development of policies to promote sustainable commuting and
work-related travel practices for Federal employtaesugh strategies likeorkplace electricvehicle

charging bicycling and other forms of active commutimggreased telecommuting and

teleconferencing, andcentivizingcarpooling andhe use of public transportatievhere consistent with
agency authorityFederal appropriatiorendotherlaw.

The following planprovidestheframeworkiorHUD 6 s Mul t i modal Amndudestse P ar
following sustainable commuting and workplace trastedtegies

l. Workplace Charging

Il. Bicycling and other forms of Active Commuting

During theupcoming reporting period, HUD will be researching and incorporating additional strategies
to further strengthen this MAPT hi s wi | | i nclude updadudsastaeworkdUD6 s
and teleconferencing expansi@aypooling, transit strategies

I. Agency Workplace Charging Plan

The Fixing Americabés Surface Transportation Act
Administration (GSA) and other Federal agencies to install, operate and maintain electric vehicle

(PEV) chargingstations for privately owned PEVs in parking areas used by Federal employees and
authorized users, and requires the collection of fees to recover these costs. The provision of PEV
charging stations at the workplace can reduce greenhouse gas (GHG) erigginosuraging the

di spl acement of c¢commut é&mission gheetricity.oBxecutive Ofder 83693wi t h
section 7(f) instructs the Federal government to consider the development of policies to promote
sustainable commuting and work relatead/&l practicesncluding workplace vehicle charging for

Federal employees, where consistent with agency authority and Federal appropriations law.

A. Summary of Strategy:

1 Gauge employee interest in EVsi.e. survey headquarters (HQ) employees to determine
estimated needs for EV charging

1 Deploytheuse of existing unmetered, leveine (UML1) EV charging (e.g., 120v wall

outlets)and/or feasibility for low level alteration to install additional outbdtthe HQ

parking facility

Training and outreach f@amgdoyees on the benefits of commuting in an EV

Provice training on safety and other operational considerations of EVs

Assess progress and plans to provide infrastructure at facilities that are leased and

managed through the GSA

= =4 A

B. Details of $rategy:
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1. Actions andProjectedTimeframes

Meet with FEMP Tiger Team by end of July 2016

Conduct employee surveyy HQ to determine interest and estimated baseline needs for

EV charging stations August 2016

19 Draft HUDOG6s Wor kpl ad ©&ctoben206 gi ng Pl an ( WCP)
1 Work with parking facility management to determine quantity of parking spaces that can

be serviced by UML1 followed by any plans to install metered and higpessd EVSE

October 2016

il
il

2. Roles and Responsibilities of Key Agenagrsonnel

1 FleetManager: Lesley Wright
1 Parking management contractor: Systems Parking
1 CSO-representative for agency WPC:Jacob Weisman

3. Outreach to Agency Employees ansitors

1 Includeof EVSE usagand PEV operation and safetytgs part of agency
available online training courses

1 Signage to both alert EV drivers and promote the fact that EVSE equipment is available
for use of Federal employees and authorized users

4. Incentivizing EV Wsage

Explore the possibility for providing parking perrmpitority to EV users.

Provide employees with information and explanation of Federal, State, and local EV tax
credits and rebates

1 Make employees and authorized users aware of the flat rates they can pay to use charging
infrastructure at Federal parking flitoes

il
il

5. Assessing Demand
1 Conduct employee survey HQ to determine interest and estimaiadeline needs for
EV charging stations
f Issue EV charging permits per CEQ guidartoetrack demand

6. EnsuringContinuedSuccess

1 Conduct agencgelfassessments periodically to gauge success of a WPC and changing
employee interest in EVs
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[l. Agency Bicycling and Active Commuter Program

A. Summary of Strategy:

Gauging employee interest in bicycle and other forms of active commuting
Developingbicycle infrastructure (e.g., bike racks, showers, signage)
Encouraging bicycle and active commuting through outreach

Employee and visitor education on safety and security

Periodic evaluation of overall BACP efforts

= =4 =4 -8 9

C. Details of $rategy:
1. Actions andProjected Tmeframes

Draft agency BACR December 2016

Assesdicycle storage anshoweraccesgor HUD facilities that are leased and managed
through GSA" December 2016

1 Work with agency security office to establish best practices for bicycle secut#igle

of an AgentQctoler20l6i | di ng

T
T

2. Roles and Responsibilities of Key Agenagrfonnel

1 CSO-representative for agency BACP: Jacob Weisman
1 Headquarters Operations Facility Team: Team todraft BACP

3. Outreach to Agency Employees antitors
T I'nclusion of bicycle and other forms of
available online training courses
1 Outreach and encouragement through online media, email campaigns, common area
video bulletins
4. Incentvizing Bicycle Usageand other Brms of Active Commuting
1 HUD HQ Capitol Bikeshare subsidy program

5. Assessing Demand for Bicycle and other Active Commusds

1 Use HUD Federal Commuter Survey to help assess demand and interest.
1 Issue bicycle parking permits to frequessers to better track usage

6. EnsuringContinuedSuccess

1 Conduct agency sessessments periodically to gauge success of a BACP
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